
 

Pupil Premium at Cranbrook Primary School 2013-2014 

At Cranbrook Primary School, we are committed to ensuring all our children make the best possible progress. We track the 

achievement of every child on a regular basis and do all we can to make sure each child achieves their potential.  

 

The Pupil Premium is an additional amount of money given to schools in addition to their main budget. Every school receives a 

fixed amount of money for all pupils meeting certain criteria. The main criterion is eligibility for free school meals. The 

money is provided to schools so that we can raise attainment and progress for this group of pupils, and others who are 

vulnerable as agreed by the governing body. These include those who are looked after or who require emotional support. 

 

Our intended outcome is to ensure that pupil premium children achieve as well as all other pupils including HAPS 

through raising self-esteem, attendance and engagement in learning. 

 

We must report to you the level of pupil premium, how we have used it and what difference it has made. The amount of 

money received for 2013-2014 was £173,400 

 

  Number of pupils on roll at Cranbrook                  965 

  Number of pupils eligible for PPG                           141 

  Amount received per pupil for PPG                        £900 

  Total amount of PPG received                          £173,400 

 



 

 During 2013-2014 the money was spent in the following ways as outlined below: 

Targeted 

Support 

Focus Area Costing Impact 

Targeted support in 

Years 2, 5 and 6 

during Literacy and 

Numeracy lessons 

 

Additional adults were allocated to Years 2, 5 and 6 to create 

further groups for Literacy and Numeracy. This enabled pupils to 

overcome barriers to learning and provide time to discuss 

misconceptions in small group activities. Extra reading time was 

also provided to develop comprehension skills. 

£47,272.50 Increase in results for Pupil premium pupils. 

Year 2- Level 2b+: 70% in Reading; 58% in 

Writing; 64% in Maths. Year 5- Level 

4c+:69% in Reading;58% in Writing;70% in 

Maths  Year 6 –Level 4+: 81% in  Reading; 

75% in Writing;  78% in Maths 

Additional Teaching 

assistants to support 

in Year 2 

 

Targeted support was provided in Year 2 for Writing and Maths. 

Separate groups were created for identified pupils and 

interventions were put in place including ‘Daily Digits’ and ‘Colour 

Semantics’. 

£19,350 Increase in results for Pupil premium pupils. 

Year 2- 58% in Writing; 64%  in Maths 

 
Booster sessions for 

Year 6 

10 Booster sessions were provided to Year 6 pupils by invite only. 

Each session was after school for an hour with a focus on either 

Maths or Reading comprehension skills.                                                                                                                                                                                                                                        

£2000 Improved results: 10 pupils for Maths 

achieved 80% L4; 40% L4b+ 4.8 progress 

over a year10 pupils for  Reading achieved 

100% L4; 50% L4b+ 4.8 progress over a year 

Appointment of 

SENCO 2 days per 

week 

Targeted support for PP children with special educational needs £15,097 At Year 2, Pupil Premium children achieved 

above last year’s national figure at Level 2B 

Appointment of EMA 

Teaching Assistant 3 

days per week 

Targeted supported for PP children with EMA needs £8557.68 Pupils are now reaching their targets and 

beyond.  

Improve engagement 

in reading through 

purchasing greater 

range of KS2 texts 

A range of new text books have been bought to enhance pupil 

engagement and enthusiasm for reading at KS2.  These books 

were also used to support the Reading Champion Project which 

concentrates on asking pupils three key questions – looking 

questions, clue questions and thinking questions. 

£4250 Improved progress made over the year by 

the following year groups: 

Year 6 4.3 

Year 5 4.5 

Year 4 3.9 

Year 3 4.3 
RM Maths computer Year 6 pupils were invited to revise and consolidate skills through £595 17 pupils achieved 77% at level 4+ and 47% 



 

program for Year 6  

 

a maths program called RM maths. With a clear interface and 

built-in, easy to grasp support materials, each child worked 

through challenges. This provided a personalised program tailored 

to each individual child. 

at Level 4b+ 

Purchase of Ipads for 

EYFS and Year 6 

Ipads were bought to support with pupils learning. Pupils used 

these to access phonics and maths games in EYFS. Year 6 used 

the Ipads for research and developing their subject knowledge. 

£5306.75 Pupil conferences showed evidence of 

enjoyment of learning through exploration 

and the use of research tools 

Vocabulary Resources were made to ensure all pupils had access to key 

vocabulary to support their Literacy and Numeracy learning. 

Higher order vocabulary cards were displayed in the KS2 classes 

including making VCOP pyramids and connective cards. 

£500 There has been an upward trend in 

attainment and progress across KS2. See 

progress below 

Interventions Training   Training costs included a focus on developing interventions to 

target pupils that were not reaching their full potential. This 

includes training for phonics, RML, Daily Digits, ICT and Colourful 

Semantics.  

£1575.50 Pupils are now reaching their targets and 

beyond. See progress data below 

Senior and Middle 

Leaders Training 

Senior and Middle Leaders training with focus on improving 

outcomes and narrowing the gap 

£2800 Quality of teaching and learning has 

improved as evidenced by improved outcomes 

across the school and judgement grades 

Happy Puzzle Company Partial funding of Puzzle Challenge Day and purchase of 

resources from the company to continue these activities  

£500.56 Quality of teaching and learning has 

improved as evidenced by improved outcomes 

across the school and judgement grades 

Clubs An after school club ‘Speed Stacks’ was set up to support self 

esteem, confidence and motor skills. This took place once a week 

for KS2 pupils by invite only. In the summer term, a Year 2 

drama club was set up to enhance speaking and listening skills 

which helped pupils with reading and writing. 

£2825 Year 2 pupil premium pupils at 2B+ achieved 

above national figures from 2013 for 

Reading and Writing 

Young play leaders Our play leader has spent time developing the skills of some of 

the children in order for them to become ‘Young play leaders’ 

themselves. This involved them leading and guiding games and 

activities during lunchtimes. 

£10,800 Pupil discussions showed confidence and 

enthusiasm from our pupils and greater 

engagement in activities in the playground 

Parent Support 

Advisor 

Provision of high quality 1:2:1 support by PSA, transition support 

and parent workshops eg. Parenting skills, literacy, numeracy and 

transition form filling 

£8038.60 Support provided led to improved 

attendance and parents better able to 

support children’s learning and emotional 



 

needs 

Nuture Groups Learning mentor and assistant run nurture groups and friendship 

groups for identified pupil premium children 

£11,377.60 Growth of confidence and self esteem  

Resources Some of the resources that have been purchased or made include 

Racing to English, Daily Digits and Colourful Semantics to support 

targeted groups. 

£250 Quality of teaching and learning has 

improved as evidenced by improved outcomes 

across the school and judgement grades. 

Trips: Glasbury, 

sailing, class trips 

Some pupils were supported by being able to join their peer 

group on a range of trips to enhance their learning, well-being and 

confidence. 

£1751 Growth in confidence through the 

engagement of these activities by enabling 

pupils, who otherwise would not have had 

such opportunities 

Breakfast and After 

school club 

Free place for agreed children £1120 Parental support provided led to improved 

attendance and punctuality for vulnerable 

pupils  

TLR Allowance for 

Year Group Leaders 

Partial funding of Year Group Leaders TLA allowance as they 

have responsibility for monitoring pupil premium progress in their 

year groups and taking targeted action to narrow the gap 

£17,077.08 Quality of teaching and learning has 

improved as evidenced by improved outcomes 

across the school and judgement grades. 

Pupil premium tutorials Deputy Headteachers spent half a day a week discussing learning 

with pupil premium pupils to support with breaking down barriers 

to learning 

£8821.44 Increase progress across the school for 

pupil premium pupils. See data below 

Admin support SBM, 2 hours a month and an Admin Asst for half a day a week £3534.45 Ongoing support to carefully monitor pupil 

premium spend (SBM) and reduce absence 

amongst pupil premium children (Admin Asst) 

 



 

Ongoing support for pupil premium is provided in the following ways: 

 Our PSA (Parent Support Advisor) provides high quality support to all our families. One of her roles is to provide 

access to the use of ICT, legal support, housing and finance support for families who need it; particularly those who 

are eligible for free school meals. 

 Breakfast club and After school club is available to our pupils in order to help parents with childcare. The clubs offer 

a range of engaging activities and refreshments for our pupils.  Breakfast/After school Club is subsidised for those 

in receipt of FSM. 

 A Nurture Group has been set up for vulnerable children in Early Years and KS1. These sessions take place during 

four afternoons. 

 Friendship group sessions are available including a peer mentoring system. 

 Daily Reading Support. This provides daily discussion about texts, developing reading at all levels to engage reluctant 

readers by developing an enjoyment for books. This also targets teacher focus groups for children with limited 

reading at home. 

 There have been contributions towards trips across the school including the residential trip to Glasbury for Year 6. 

This ensures all pupils have equal opportunities to attend activities which enhance the curriculum and develop lifelong 

learning experiences. 

 An allocated amount of money from the budget is for off-site activities e.g. cinema and pantomime visits 

 Subsidy for music tuition. 

 

 

 

 



 

 

Impact of support in 2013-2014 We have further closed the gap this year. Our intended outcome is to ensure 

that pupil premium children achieve as well as all other pupils including HAPS 

 

 50% achieved a good level of development with the borough figure of 54.5% 

 Year 2- The percentage of pupils that achieved a  Level 2b+: 70% in Reading; 58% in Writing; 64%  in Maths 

 Year 2- The percentage of pupils that achieved a Level 3+: 14% in Reading; 8% in Writing; 5% in Maths 

 Year 6 – The percentage of pupils that achieved a Level 4+: 81% in  Reading; 75% in Writing;  78% in Maths 

 Year 6-The percentage of pupils that achieved a Level 4b+:61% in Reading;68% in Writing:61% in Maths 

 Year 6-The percentage of pupils that achieved a Level 5+; 24% in Reading;22% in Writing; 24% in Maths 

 Year 6- 2 levels of progress from the end of KS1: 92% in Reading; 90% in Maths 

 

Summary of progress made by Pupil Premium 

Year group 

End of Summer 

2013 

End of Summer 

2014 

Progress in 1 

year 
(at least 1 point 

progress per term) 

    Year 1 6.6 11.2 +4.6 

Year 2 9.6 14.9 +5.3 

Year 3 15.2 19.1 +3.9 

Year 4 17.6 21.1 +3.5 

year 5 19.9 24.8 +4.9 

Year 6 21.9 26.8 +4.9 



 

2014 – 2015 
For the current financial year, the school has received £270,400 in Pupil Premium. The increase is because of the amount 

of money given per pupil has gone up. 
 Number of pupils on roll at Cranbrook 970 

 Number of pupils eligible for PPG 208 

 Amount received per pupil for PPG £1300 

 Total amount of PPG received £270,400 

 

This year, we are continuing the measures which were successful last year. We will also provide: 

 An additional maths group at Years 5 and 6. 

 Focus on raising achievement of HAPs pupils  

 Provide opportunities to develop pupil skills and independence including raising self- esteem and confidence through 

clubs and additional responsibilities 

 In class targeted support and intervention groups across the school 

 Focus on attendance to improve achievement 

 Involvement of  parents through invite only parent workshops 

 Targeted support for English and Maths by the Assistant Head teachers for Years 3, 5 and 6. 

 Senior staff will become Pupil Premium Champions. This will involve monitoring and targeting support for pupils across 

EYFS, KS1 and KS2. 

 Four Phases leaders will support with implementing the work identified by the Pupil Premium Champions. Additional 

support / strategies will focus on identified pupils to ensure good progress.   

 Additional adult support for the Nurture group. 

 Increased number of children having access to RM Maths. 

 Purchase of additional Ipads to support pupils learning across the school 

 Targeted support at Year 3 and Year 6 for the high percentage of pupil premium pupils. 

 Dance club to include pupil premium pupils. 

 



 

 6 sessions for 10 TAs to develop subject knowledge 

 4 sessions of CPD training with a focus on Reciprocal Reading 

 Transition club-life skills club for the whole year 

For further information please see the action plan for intended outcomes for 2014-2015 

We will report the impact on results at the end of the academic year. 


